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Previously when asked, “What direc-
tion is Monarch going?” I’d simply 
respond, “North, but I’m making 

it up as we go along.” Today, it’s hard to 
joke about these things with over 22,000 
units owned in 94 properties, 750 employ-
ees, 500 investors, and over $317 million 
dollars of capital deployed on buildings 
worth in excess of $1.3 billion dollars. 

Our strategy has been to purchase property 
in the Midwest and maintain long term holds 
of 10 to 20 years. Our website, www.mimg-
properties.com has an acquisition history map 
detailing properties purchased since 1994. 
Last year we bought 24 properties containing 
over 5,000 units. I’d expect a similar amount 
acquired in 2015 (six properties with 1700 

purchased at this writing with another five 
properties and 1700 units in contract to close 
in the next few months).

This kind of growth creates opportunities for 
staff and challenges to management. We need 
great employees to continue to expand, and 
we need a lot of them. We have an “all hands 
on deck mentality to hiring.” That is, any way 
to find a good employee, including referrals 
from you, are utilized. In addition, there are 
plenty of opportunities for advancement. We 
have Regional Managers who started as leasing 
agents and Roving Maintenance men who 
started as groundskeepers. Inquire with your 
local management team about opportunities 
for you.
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Our long term ownership strategy both maximizes returns for our investors 
and increases stability for our staff. We expect to maintain this strategy forever. 
There are no plans to sell assets in bunches or sell the management company, 
Monarch Investment. Occasionally we may sell a building, but we’d likely take 
the proceeds of the sale and buy another building within a month or two.

Staff training is a huge issue. Certainly one-on-one training with a supervisor or 
peer has always been the norm for us. However, we are now developing a more com-
prehensive program that will involve: live and static webinars, personal training, 
and skype sessions. I hope to have this operational soon. This will augment on-site 
training and enhance your skill sets and ability to advance within the company.

Thanks to you all for your hard work. Our success depends on it.

Bob Nicolls
Founder and Owner of Monarch Investment12 Years
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We are excited to honor the 
outstanding achievements and 

dedication of our team members. Our 
company would like to applaud those 
celebrating a work anniversary this 

quarter

A Message From Bob Nicolls (Continued)

See more Monarch Milestones on page 3
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The Brookeville Apartments is the newest edition to the 
Monarch portfolio in Columbus, OH.
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Welcome to your new learning plat-
form! Grace Hill just got a whole 
lot more useful, as we are very ex-

cited to announce that we have upgraded to the 
more robust Learning Platform, Vision LMS. 
This new system will allow us to add custom 
Monarch-specific content in order to provide 
better training for our employees. Employees 
can browse our course catalog and take any 
courses they’d like as an elective. Each user has 
a personalized dashboard on their home page 
that will outline their upcoming assignments 
and past accomplishments. In addition, we’ll be 
able to schedule and track live webinars, provide 

on-going training and certification, and create 
career-paths for individuals who want to grow 
with the company. Wow! Stay tuned, our train-
ing methods are continuing to grow and evolve 
along with the growth of the company, and 
we will continue to have additional announce-
ments as we gain traction on these initiatives.

Have a great idea for training? Reach out to 
your marketing department! We’d love your 
feedback on which courses you’d like to see add-
ed to the course catalog. Do you have someone 
in mind who would make a great trainer? Let us 
know, you can become a Monarch celebrity by 
being a guest-trainer for a class. It takes a village, 
and we look forward to all of your feedback on 
how we can make this system work for you.

Monarch’s LMS Platform is Live!
Introducing the Monarch Learn-
ing Management System 

Did you know your resident payment 
settings are customizable? You can 
change your settings to suit the 
needs of your property! While all of 
your fees and pricing data is pulled 
directly from Yardi Voyager, you can 
choose when to allow residents to 
make online payments. For ex-
ample, if you’d like to stop online 
payment during the late fee period 
until you have time to assess them 
in Yardi Voyager, you can do that! 
Don’t stress out about chasing your 
residents down for late fees that 
weren’t charged in time. If you need 
assistance with this setting, please 
contact the marketing department.
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Tip

Milestones Continued
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MAP OF MONARCH ACQUISITIONS

2015  has  been a busy year so far for Monarch. Since the last 
newsletter, we’ve purchased  5 properties across 5 states, adding over 
1,500 units to our steady-growing portfolio. With these acquisitions 
we welcome many new faces to the company, across all positions 

and throughout these 5 states. We are very excited to see what other 
changes 2015 will bring and watch our portfolio continue to grow!

RECENT ACQUISITIONS

Recent Monarch Acquisitions

The Colonial Apartment Homes
Omaha, NE

Acquisition Date: May, 2015
258 Units

The Brookeville
Columbus, OH
Acquisition Date: May, 2015
424 Units

This quarter, our Save the Moolah 
section pertains to how you can save 
yourself money! Are you throwing 

away money on your healthcare? How do you 
decide when to go to an Urgent Care Cen-
ter instead of the Emergency Room (ER)?  If 
you need medical attention but it’s not too 
serious or life threatening, you may not want 
to waste your time and money in an ER. An 
urgent care center provides quality care like 
an ER but can save you hundreds of dollars. 
You also get shorter average wait times ex-
tended hours and will be seen by an experi-
enced doctor or nurse. Consider these savings: 

The average urgent care center cost is $127 
while the average hospital ER cost is $1,449.

How would you like to save money on 
your prescriptions? A great way to do this is 
to utilize the Cigna Home Delivery Pharma-
cy. Instead of getting a 30 day supply for one 
copay, you can get a 90 day supply by just 
doubling your copay so you save one set of 
copays using this method. For your ongoing 
prescription medications call 1-800-835-
3784, or go to www.myCigna.com to get 
your medications switched to Home Delivery.

Save The Moolah! 
This section features new money-saving tips that can be used 
for both you and your properties. 

Have a great idea on how you 
can save your property money? 

We’d love to hear it!
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When Employee Relations started 
last year, our mission was to “hire, 
train, and retain” the best candi-

dates for the many roles at Monarch Invest-
ment and Management Group. Right away, we 
realized that training is a big beast and three 
little people cannot accomplish this goal alone. 
I guess you could say we morphed into the 
department that researches all our needs and 
then tries to find the best people to implement 
them. Our new training program is going to 
be all-encompassing, and it will involve the 
efforts of many. In addition to the web-based 
training soon to be rolled out, we will have 
peer mentoring, and instructor-led training.

In a company of this size, Employee Re-
lations obviously cannot do all of the hiring. 
The best people to hire are the ones who will 
be working with the candidates directly, how-
ever our Recruitment Coordinator, Anthony 
Petrone is here to help post a screen candi-
dates, and streamline the interview process.

How does Employee Relations find out 
the company’s needs, and what do we do 
when we find them? Slowly and methodical-
ly, we have been surveying every layer of the 
company. When there is an issue, we take a 
closer look to see if it is wide spread and then 
we go directly to the people who can make 
a difference. We strongly suggest practices 
that we feel will better serve our employees as 
a whole (most recently, allotting money for 
skills training and tuition reimbursement). 

Please contact employeerelations@monar-
chinvestment.com for a copy of rules and/
or request forms. We also look at the sug-
gestions that come to our attention and try 
to implement those that will, quite frankly, 
make our people smile (for example, company 
logoed shirts for maintenance workers). Some 
of our suggested perks are essential (making 
sure that every property manager knows there 
is money available in their E.R. budget to treat 
the staff to things like monthly lunches and 
daily coffee and snacks). Others are silly like 
valentines, jelly beans, and Fred Awards. While 
admittedly, we know they are silly, feedback 
tells us that these little perks brighten people’s 
day and let them know they are respected 
for the job they do. Our Perks Coordinator, 
Michele Stockman, works hard to help fos-
ter team and company-wide cohesiveness.

We’d like to say we could help you out 
with your human resources, benefits or PTO 
issues, but questions or complaints on these 
matters should be directed to our HR Partner 
and co-employer, Peliton (H.R.). My back-
ground is as a Preschool Teacher and Assis-
tant Principal – determining people’s strong 
characteristics, basic rules of etiquette, party 
planning, and delegation is more my speed! 
To clarify, Employee Relations is not HR.

I hope this helps to clarify a little about 
what your Employee Relations Department 
does for Monarch. Just like each one of you, 
we wish we had more hands and more hours 
in a day, but we love what we do and hope 
it shows. Please see the note from our Hu-
man Resources Company, Peliton, as well.

Employee Relations, What Is It Anyway?
By Kathy Nicolls

Peliton is your Administrative Employer.  The list below includes many of the functions they provide 
you during your employment with Monarch:

So What Does Peliton Do?

Human Resources – Develop/maintain policies 
in Employee Handbook; Provide HR mentoring 
to all levels of Management; Provide HR training; 
Investigate employee concerns; Respond to LOA 
requests; and Maintain employee personnel files. 

Payroll – Prepare and send pay checks; Respond 
to pay related questions; Maintain/update em-
ployee data in DarwiNet; Process garnishments/
child support payments; Support Time America 
questions; Prepare and distribute W-2 forms; and 
Maintain PTO records 

Benefits – Provide health benefit enrollment 
materials/information; Offer health benefit 
education; Respond to health benefit questions; 
Coordinate response to escalated issues with 
insurance carriers; and Maintain employee health 
benefit files.

Safety – Provide safety training materials to 
property; Develop/maintain safety policies; and 
Manage Workers’ Comp claims. 

Welcome to Wyoming 
Place, located in 

Albuquerque, NM.
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Jennifer has worked for Monarch for nearly 
six years and originally applied here because 
she wanted to work close to home. As a se-

nior property accountant, Jennifer oversees her 
team and helps to answer questions on all daily 
operations. She assists in reviewing all workbooks 
and recaps prior to sending them out each month. 
Her own portfolio consists of 10 properties in 
Omaha and the Sioux City area. Her job is to 
review every aspect of the financial situation. This 
consists of reconciling the operating account, the 
balance sheet, reviewing the budget comparison, 
AR and GPR reports, and all current move ins/
outs. Jennifer also assists managers with reapply 
requests, bank adjustments, returned items, and 
tenant ledger corrections.  She posts the mortgage 
payments, calculates and books insurance, real es-
tate tax and depreciation/amortization expenses.

Jennifer is also in charge of investor rela-
tions for Monarch. She is responsible for up-
dating all investor email and address changes 
and setting up/updating direct deposit autho-
rizations.  She also tracks all docs and funds 
for new acquisitions. This includes setting up 
all new owners in Yardi, adding all owners 
to the property at close, sending the closing 

email, and booking the settlement statement.
Jennifer’s advice to Managers:  “Try to be 

as accurate as possible when doing anything 
in Yardi.  Slow down and always review your 
work for errors prior to posting. And never 
hesitate to ask questions if you do not under-
stand something. Remember, we are all a team!”

Jennifer was born and raised in Littleton, CO 
and graduated from Arapahoe High School. She 
received her bachelor’s degree from Metropolitan 
State College of Denver with a double major in 
Accounting and Finance. Jennifer lives in Parker 
with her husband of 20 years and their two daugh-
ters, aged 16 and 12. She enjoys skiing, camp-
ing, water sports, and car shows with her family.

Meet your Team
What does a day inside the Monarch Accounting Department look 
like? Jennifer Hollingsworth, Senior Property Accountant gives you 
a glimpse!

Meet one of our fabulous regionals, 
Betsy Hoffman. Betsy has been 
with Monarch for five years, and 

was a District Manager with another property 
management company for six years before 
that. Originally from Cedar Rapids, IA, Bet-
sy oversees property in Ohio, Iowa, Illinois, 
and Minnesota. Whew! That sure keeps her 
busy, and Betsy admits that she doesn’t en-
joy it when she doesn’t have time to get to 
everyone she wants to see in a day. Betsy’s 
favorite part of her job is developing people. 

“There is nothing more rewarding than 
watching your people grow and seeing how 
they take their jobs to the next level,” she said.

In her spare time when she isn’t working 
hard for Monarch, Betsy enjoys spending time 
with family and working out.  She has five-year 
old twins who start kindergarten in the fall and 
an amazing husband who allows her to travel.

Betsy’s advice to newcomers to our industry:
“Keep an open mind and be able to adapt 

to change and learn from those that have 
different experiences.  Challenging things 
seem to come in waves of three, so they will 
pass as quickly as they came to the surface.”

Betsy
Meet Betsy, Monarch superstar 
Regional Manager!

did you know?

Did you know you can add 
testimonials to your prop-
erty website? Through a 
recent RentCafe update, 
properties can now post 
resident testimonials to 
their website. Talk to the 
Marketing Department to 
learn more about this easy 
way to give your property 

some great press!
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Here is a throwback to January’s Property Challenge of  partic-
ipating in a Charity type project.  A big shoutout goes to Brian 
Hamilton in Minnesota and all the properties, Stone Grove, 
Eden Park and City Limits who worked at Feed My Starving 
Children which is a non-profit organization that provides nu-
tritious meals to malnourished children in other countries. They 
helped pack 154 boxes of food!  Thanks for making a difference. 

Thanks to all of you who participate in the Month-
ly Property Challenges.  We want all MIMG employees 
to be happy. Be on the watch out for more fun challenges.

In March we celebrated Employee Appre-
ciation Day. Here is what Rebecca Lindley 
sent in for Harbor Pointe and Glenbrook 
in Wisconson. “I wanted to send over the 
employee appreciation gifts I made for our 
staff. They were super excited to get them!  
They were fun to make and it really cheered 
everyone up.  We also did a group lunch.

April was the month of Staff Tournaments, 
but we didn’t hear about many great com-
petitions. Let us know if you had any fun 
games going on!  In Franktown, we cele-
brated National High 5 day with everyone 
getting slapped with the High 5 below.  We 
also partook in National Jelly Bean Day.  
Fun and simple ways to make people smile. 

May is the month of Spectacular Service.
We have gotten some awesome comments 
back from residents at The Arbors, Block 
2 Lofts, Willow Park, Walnut Creek, and 
Breckenridge.  For every positive email, the 
property’s name will go in a drawing for a 
$50 Working Advantage Gift Certificate.

News From Employee Relations
Employee Relation’s wanted to share with you, ways the properties 
are celebrating the Monthly Challenges.

We live at Walnut Creek Apartments in Florence KY. We 
have had several people come and try to fix our drain over 
the last few years (at least 10 times) and none of them have 
been able to fix it to where it works perfect until Rob came.

As a resident of Block Two Lofts in downtown Little 
Rock, I have had an excellent experience as a tenant I have 
appreciated Block Two’s management and their under-
standing of my financial struggles. This has been my only 
home in Little Rock where my bulldog and I have felt wel-
come. You can tell everyone genuinely cares here and that’s 
something you don’t find every day.  

I have lived here (Breckenridge) since 2012 and the 
ONLY reason that my husband and I moved here in the 
first place was because of Dee!

I’ve been a tenant at the Arbors for a month now and I 
must say that I’ve never been more satisfied, comfortable 
and happy with my apartment and customer service here. 
They’ve shown my daughter and I care and support from 
day one and tend to any of my concerns promptly. 

Just a note of appreciation for the management and 
maintenance staff of willow park apts. In Lawton, OK.  I 
have been a resident here for 6 months and have come to 
realize that when a super team of people such as the ones 
here, they meet my needs with a daily display of profession-
alism and pride.

Spectacular Service Shout Outs

National Jelly Bean day means 
everyone gets jelly beans.
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Are you contributing to your 401 (k)? You should be! John Hancock 
has some great plan options and even offers you help with figuring 
out how much you should be contributing from each paycheck. 
Wow, how’s that for simple? Here are a few of the plan highlights:

The Benefits Of       
Monarch
Find out more about some of the new programs and rewards 
that Monarch is offering to all it’s full-time employees

 Skills Training courses can cover a va-
riety of different topics, such as how to fix 
HVAC, use a spray-foam rig, manage peo-
ple, or become a Certified Property Manager.

The property will reimburse an employee 
for one pre-approved skills training course 
(relevant to their job) each year up to $1,000 
upon successful completion of the course. In 
certain circumstances the property may re-
imburse for more than one course per year 
as long as the total does not exceed $1,000. 
Additionally, when relevant, the property may 
pay for any associated certification. The prop-
erty decides whether to approve the course 
based on if the course will benefit the property.

The company will provide tuition reim-
bursement to individuals seeking a degree 
in a pre-approved area of study. The com-
pany will reimburse the student for tuition 
up to $2,000 per year (the employee is re-
sponsible for the books and any additional 
costs beyond tuition). The student must pass 

each class to qualify for the reimbursement. 
The reimbursement is available for up to 
six years as long as the student continues to 
make progress towards their degree. It is up 
to the company’s discretion as to whether or 
not the company approves the course based 
upon the company’s determination whether 
or not the course will benefit the company.

If the employee leaves the company within 
12 months of receiving any reimbursement 
the employee will need to pay back the com-
pany for any reimbursements received in the 
past 12 months. The employee will have to 
acknowledge that any Monarch may with-
hold from their final paycheck when necessary. 

Continued on page 9

Monarch’s New Tuition 
Reimbursement Program

Monarch’s Contribution to 
your 401K

• Eligibility: Three months of service and age 18
• Entry: 1st of any month, after meeting eligibility 
requirements
• 2015 Contribution Limits are $18,000 or if over 
50 then $24,000.
• Your Contributions may be either Traditional 
Tax Deferred or ROTH, but the combination can’t 
go over the limits above.
• Vesting – You are always 100% vested in all of 

the money that you defer.
• Withdrawals: Termination, retirement, disabili-
ty, In-service at 59 ½, hardship withdrawals from 
your deferral account, and death.

Questions please contact: Allyson Leonard with 
Peliton at (303) 850-4819 or aleonard@peliton.net

A pool side view at The Colonial Apartments 
in Omaha, NE.
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 At the discretion of the employer, individuals may be asked to 
take certain courses, in which case the rules and limits above will not 
apply.

Other rules and requirements
1.      The employee is not eligible to participate in these programs until they have been with the company for at 
least one year
2.      Each class must be pre-approved prior to the student taking the class 
3.      The company may discontinue a reimbursement program for any individual prior to the start of any se-
mester if the company determines that the continuation of the degree is not in the best interest of the company
4.      Except in unique circumstances, the employee is expected to attend classes and complete coursework 
outside of their normal work hours.

Congratulations to our recent MEPP (Mon-
arch Equity Participation Plan) recipients. 
Each Regional Manager received an al-

lotment of shares based on the number of em-
ployees in their Region. Those listed below have 
been awarded shares in recognition of their hard 
work and dedication to MIMG. A big thank you 
for taking ownership at your properties!

What is MEPP? As we purchase new properties a 
portion of the shares are set aside for MEPP. The 
profit interest for those shares is then divided 
between our MEPP recipients. Those awarded 
will receive quarterly distributions as long as 
they remain employed within MIMG. 

MEPP Recipients 

Tamara Botyer - Property Manager
Ashton Pines, Waterford, MN

Tamara has done a fabulous job as a new manager while 
short-staffed for nearly a month. At the same time she 
gave assistance in getting Ashton Pines occupancy back 
up.  (Leslie Chase)

Elizabeth Vargas - Housekeeper
La Vida Buena, Albuquerque, NM
 Dedicated, hard-working, always willing to go the extra 
mile. Elizabeth never says “no” and the residents adore her. 
She has been at La Vida Buena for seven years. The proper-
ty has four buildings, elevators and interior hallways with 
a large, demanding group of seniors.  Elizabeth takes it all 
in stride and stays on task to keep the community looking 
great! She is essential to the day to day functioning of the 
community. La Vida would be lost without her.
(Lori-Watkins-Gurule)

Sara Beaty - Assistant Manager
Parkview, Stephenville, TX
Sarah is a loyal dedicated employee that always rises to 
the occasion with whatever she is asked to do. She was 
promoted to Assistant April 6th, when she was in her last 
month of school and finals. We ask Sarah to create mar-
keting flyers, do outside marketing along with training 
the new summer leasing agents, in addition to her normal 
job requirements. She accepted the challenge and did an 
outstanding job. (Pam Lindsey)

Bryan Hickey - Leasing Agent
Ashton Pines, Waterford, MN
Bryan has worked his way up from a leasing agent to an 
assistant manager. His organization and attention to detail 
keep our summer turns right on track with the mainte-
nance schedule and renewal program. Bryan is a great 
asset to our team at McMillen Woods. (Betsy Hoffman)

Other Monarch Training 
Programs

WE  
WANT TO 

HEAR FROM 
YOU!

Do you have a compelling story about why you love our 
company? Are there team member you want to know 

more about for our next issue? Let us know!

Marketing@MonarchInvestment.com

Continued from page 8
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Romualdo Aguilar, Meadow Lark
Leah Arizola, Eastland

Eric Astorga, Wyoming Place
Sarah Beaty, Parkview

Chris Black, Stonebridge
Marshall Bloem, Eastland Apts

Tamara Boyer, Ashton Pines
Tera Bragg, Stonebridge

Dan Brown, Woodland Ridge
Suzette Davenport, Asst. Regional

Sada Davis, West Tech
Isaac Dondling, Palo Duro Place 

Chrystal Escobar, Suson Pines
Belinda Fields, Walnut Creek
Angel Garcia, La Vida Buena

Claudia Gardinier, McMillen Woods
Shelia Gayheart, McMillen Woods

Natasha Gonzalez, Shoreline Landing
Scott Graham, Camelot Place

Charles Harmon, Country Estates
William Hayes, West Haven

Bryan Hickey, McMillen Woods
Tresante Hodges-Moore, Chelsea Park

Alison Jacobsen, Grays Lake
Wanda Jinkerson, Greenmar
Kevin Latino, Albuquerque

Carly Lenderts, Regional Asst.
Rene Longoria, Valley Stream
Andy Mucero, Ramblewood

Dee McFadden, Breckenridge
David McIntyre, Commodore Perry

Laura Menchen, Breckenridge
Jessica Miller, Executive Towers

Dennis Montgo, Suson Pines

Roy Oliver, Castle Pointe
Phyllis Parham, Victoria Square

Kara Pike, Timber Ridge
Patricia Pratt, The Oaks 

Ernesto Rincon, Meadow Lark
Olga Rose, Meadow Lark
Jose Sanchez, Knollwood

Megan Sheffield, Oak Tree
Jeremy Shirk-Muckey, Sherwood Forest

James Taylor, Timber Ridge
Jackie Turner, Cedar Trace

Raina Turner, Concord Club
Barbara VanTil, Crown Pointe

Elizabeth Vargas, La Vida Buena
Linda Young, Pines at Southmoor

Kristen Zahr, Area Manager

Carly Lenderts - Regional Assistant
Asst. Regional - CO, MO, AR, ID
Carly has worked at Monarch as my assistant for almost 
a full year. During this time she has become a valuable 
employee for Monarch and for me personally. She came 
to us as a recent college graduate with some experience 
as a leasing agent. She has assisted with everything from 
leasing agent duties to regional manager duties. She is a 
self-starter and when she sees that something needs to be 
done she jumps in and does it. If she doesn’t know how to 
do a task she researches and teaches herself how to do it. 
Several times over the past year she has traveled to other 
states to help with whatever the immediate need is, and I 
can count on the job getting done quickly and accurately. 
She has an excellent attitude and is a pleasure to work 
with.  (Maureen Damon)

Roy Oliver - Maintenance Supervisor
Castle Point,  Holland, MN
 Roy has been able to keep his staff on point with prompt 
turns and work orders, completing the entire property fire 
audit inspections of 468 units. He received 100% on the 
Meridian Twp. Inspection on the first visit, while dedicating 
2-3 days a week of his time and up to two of his mainte-
nance team’s time to assisting Camelot Place.  All that with-
out any complaints and an out-standing cheerful attitude! 
( Cheri Loudenbeck)

Kara Pike - Property Manager
Timber Ridge, Wyoming, MN
Since the purchase in August 2013, Kara has developed 
a team that is truly outstanding, exceeding core expecta-
tions regularly. What sets Kara apart is her ability to bring 
people together. Customers vie at the opportunity to be 
a part of the lifestyle at Timber. Kara’s colleagues look to 
her as a mentor and aspire to her achievements. (Connie 
Bryant-Paynter)

Andy Mucero - Maintenance Supervisor
Ramblewood,  Fort Collins, CO
Andy is a great team leader!  He is always willing to go the 
extra mile and always has a positive attitude. He gives a 
110% every day and always has the properties best interest 
in mind. He exhibits extreme patience with difficult resi-
dents, vendors, and staff. I would say Andy is a vital asset to 
Monarch.  (Alisha Classi-Smithey)

Charles Harmon - Maintenance Supervisor
Country Estates, Omaha, NE
Charles started with Monarch in March 2015 as a main-
tenance tech. He was recently promoted to maintenance 
supervisor. Chuck was able to direct the team with great 
leadership and solid work ethics. (Tynna Williamsen)

All MEPP Recipeients
The following employees have been nominated and will be recieving MEPP. Thank you for 
all your hard work!
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Monarch recognizes that good employees know 
others with a strong work ethic and the desire to 

be part of a winning team. Through our employees, we believe we can at-
tract great potential candidates for our organization. In order to encour-
age this, Monarch is implementing an Employment Referral Program.

Eligible employees will receive a referral bonus if a candi-
date they refer for employment is hired into a regular, full-
time or regular, part-time position by Monarch (note that 
this program does not apply to candidates for courtesy posi-
tions and seasonal positions). Program guidelines are as follows:

The Monarch Employee Referral Program

1. When the Applicant applies for the position they 
must indicate how they learned of the opening with 
the name of the employee who referred them. The 
referral may not be added at a later date. The em-
ployee referring the candidate should also notify the 
hiring manager that they are referring a candidate.

2. The program will pay $750 for Maintenance 
Tech positions and $500 for all other maintenance 
positions and non-maintenance positions (except as 
noted above).

3. The referring employee will receive 1/3 of the bo-
nus in the first pay period thirty days following the 
referred employee’s start date. They will receive the 
remaining 2/3’s of the bonus after the candidate has 
worked for Monarch for 60 days.

4. A referral of a former Monarch employee is not 
eligible for a referral bonus.

5. All referral bonuses will be subject to all applica-
ble taxes.

6. In order to receive the referral bonus, the employ-
ee who originally made the referral must be actively 
employed by Monarch at the time the referral bo-
nus is due to be paid.

7. Due to the nature of their positions, officers, man-
agers, and supervisors are not eligible to participate 
in the employee referral program if the individual 
will be working for their property or reporting to 
them directly or indirectly.

8. Employees may not place advertisements or a 
position posting in any public media (such as the In-
ternet, a newspaper, etc.) in order to gather poten-
tial referral candidates.

9. Referral bonuses will only be awarded if the 
referred applicant is hired as a regular, full-time or 
regular, part-time employee.

10. This program may be discontinued at any time 
at the discretion of management, however, referrals 
in process at that time will still qualify.

Program Guidelines


